RISK ASSESSMENT TOOL FOR THE FULL OPENING OF SCHOOLS IN

SEPTEMBER 2020 and updated as required. Revised 10 May 2021

The Holy Trinity Church of England Secondary School

This risk assessment tool accompanies the revised version of the WS Framework for Re-opening Schools from
September 2020, and provides some key steps which must be factored into the planning of the full opening of
schools from 1st September 2020. It is expected that all steps will be completed prior to schools opening and

will be amended as appropriate in the context of any future changes to DfE, government, and/or Public Health
England (PHE) guidance.

The DfE latest documents and guidance webpage is being updated regularly

Risk assessment tabs:

1. School Building Assessment - Schools which have remained closed or only partially open since the lockdown
on 23rd March 2020 must complete this.

2. Staffing - An individual staff member needs assessment must be completed for all staff members and
volunteers - a separate tab should be used for each.

3. Health and Safety - To be completed by all schools
4. Curriculum

5. Wellbeing

6. Safequarding

7. Policies

7. Finance

8. Governance

The following documents are referenced within this document and should be read in conjunction
with this document

1. Briefing Paper regarding Full School Opening from September 2020 onwards. Issued to all staff on 17.8.20 and
updated as a required
2. Risk Assesments prepared by each of the Leaders of Learning relating specifically to their Areas of learning

Useful Government guidance: -

The following Government guidance document has been used as the source for this risk assessment. Reference
is made to this document throughout this risk assessment: -

Guidance for full opening: schools: updated 7th August 2020 and updated by DfE periodically

What Parents and carers need to know about schools

The system of controls that, when implemented, creates an inherently safer system, where the risk of transmission of
infection is substantially reduced. These include: -

1) Minimising contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or
who have someone in their household who does, do not attend school.

2) Cleaning hands thoroughly more often than usual.

3) Ensuring good respiratory hygiene by promoting the ‘catch it, bin it, kill it" approach.

4) Introding enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as
detergents and bleach.

5) Minimising contact between individuals and maintaining social distancing wherever possible.

6) Where necessary, wearing appropriate personal protective equipment (PPE).

Health and Safety information and guidance can be found on WSSfS. Cut and paste this link to your

browser to access the system. http://schools.westsussex.gov.uk/P1007 , you will be asked to log
in, then you will be taken to the Health and Safety A-Z.



https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#School%20building%20assessment!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#School%20building%20assessment!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Staffing!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Staffing!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Health%20&%20Safety!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Curriculum!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Wellbeing!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Safeguarding!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Policies!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Finance!A1
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Ftheholytrinity-my.sharepoint.com%2Fpersonal%2Fimitchell_holytrinitycrawley_org_uk%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6cfd4bbefc55425592127b68b202b629&wdenableroaming=1&mscc=1&wdodb=1&hid=0420B19F-A025-2000-AB37-F5739C6C286C&wdorigin=ItemsView&wdhostclicktime=1614904779993&jsapi=1&jsapiver=v1&newsession=1&corrid=70490069-45e2-47f7-8cb0-fdb3d65945cb&usid=70490069-45e2-47f7-8cb0-fdb3d65945cb&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Governance!A1
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-1-public-health-advice-to-minimise-coronavirus-covid-19-risks
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak/what-parents-need-to-know-about-early-years-providers-schools-and-colleges-during-covid-19
http://schools.westsussex.gov.uk/P1007




West Sussex Schools - Risk Assessment Tool

Health Safety Assessment

School Name

Actions to be taken which apply to all schools planning for reopening from 1st September 2020.

Persons at risk

Required control measures

List actual contrel measures
implemented

All control measures complete?
Yes [ No

Fire — Insufficient fire marshals - unable
to ensure building has been cleared in 2n
EmMErgency

Ensure there are sufficent fire marshals to operabe the School
safaly.

See Fire and Evacuation Policy and Fire
Warden Handbook.

Fire — Stall and pupils nat knowing what
to do in an emergency

Canduct & fire drill Soon after re-ocoupation.

See Fire B Evacuation Policy. Week
commencing 7th September: all
Students to be walked through new exit
routes and Lo new mester points. Fire
dirill planned for wesk commencing Ldth
September

First Aid - Insufficient number of 1™
siders - Unable to provide 1™ aid to stalf

Check the school has sufficient number of 17 &id trained stafl to
operate salely.

First Aider always on Site, Tirst aid roam
staffed normally. See register of Mrst
Aiders

School building assessment - 'Where
mpplicable, has the school completed an
pssesament of the premises fabric, |ayout,
rechanical § electrical systams and other
featuras?

Refer to "School building assessment’ tab.

School Building Assessment carried oul.
School has remained open. Premises
Staff have maintsined eseal checks

Staffing - Stall are physically and
meentally able to returm to work.

A risk assessment has been complebed for every member of stalf
(see Staffing tab).

Rizk Assessments to be undertaken by
Lynr Masan

Hes a completed copy of the LIK
Government's paster béeen pasted in the
building s that stalf, pupils and visiters
£an see ib?

Poster displayed

Minimising contact with individuals who are unwell by ensuring that
those who have coronavirus (COVID-19) symptoms, or who hawve
someans in their household whao does, do not attend schoaal

Home school sgreement. Parents FAQ.

Cleaning hands thoroughly &nd more aften than wsual.

See Stalf Handbook Section 11 - Cowid
Supplement Procedural details Covid
Safe Operation from September 2020

Ensuring good respiratory hygiens by pramoting the “cateh it, bin it,
Kill it" approach.

See Salf Handbook Section 11 - Cowid
Supplement Procedural details Covid
Safe Operation from September 2020

Introducing enhanced cleaning, including cleaning frequently
touched surfaces aften wsing stendard products, Such a3 detergents
and Bleach

See Stalf Handbook Sectien 11 - Cowid
Supplement Procedural details Cevid
Safe Operation from September 2020

Risk Tool for Re-opening West Sussex Schools from 1st September 2020




West Sussex Schools - Risk Assessment Tool

Risk of transmission of the wirus -
prevention of infection - see relevant part
of Government quidance, Section 1 PHE

Quidsnce

Health Safety Assessment

Minimising cantact between individuals and maintaining social
distancing wherever possible: -

See SIaff Hendbook Section 11 - Cowvid
Supplament Pracedural details Covid
Safe Operation freen September 2020

How children are growped

Measures within the dassrooms

Large gatherings (e g ssoemblies collective warhip)

MMovernents around the schaal
Break tirmes / Lunch times

Shared stafl spaces

Measures far arriving at and leaving achaal
Measure for pupils with SEND

Measures for supply / peripatetic teachers

Measures for specialists, therapists, dinicians and other support
e

Meesures for visitors
Measures for contractors warking in sccupied parts of the schoal

Reguirarments far individual equipmeant (e.q. pens and pencils)

Requirements for classroam based resources (e.g. books and
games)

Requirerments for shared equipment (&.g. Sports, art and science
equiprment)

Requirerments for outdoar play equiprment

Regtrictions on what pupile can bring into schosl (e.q. lunch boges,
hats, enats, books, stationery and mobile phones)

Year group bubbles in designated areas
of the schoal

See Stall Handbook Section 11 - Cowvid
Supplament Precedural details Covid
Safe Dperation frem September 2020

Large gathererings discontimeed

Seperate entry/exit points into the
buildings for specific year groups.

Stagnered break J lunch limed. See
Stalf Handbook Section 11 - Cavid

Supplament Precedural details Covid
Safe Operation freen September 2020

Subject area offices. Staffream Split for
differant Stall meambers.

Alocated entrances for different year
groups.

s per general Students, Visars
available where required

See Performing Arts Area of Learming
Ritk hesessment

Conference Roam and 62 made
available for use. Bookings via AWH.
On aper visits disallewed.

All visitars must be pre-booked No
visitors permitted "on gpec”

See Contractors Policy. Contractors to
b pré-registersd. Contractors to
provide Covid compliant method
statement. Briefing from host member
of staflf prior to starting work.

Each student required bo have their awn
pencil case.

Shudents expacted Lo keep their own
exarcige / text books and hl‘il'lg therm to
clagsg in & Sohddal D.Bg.

Desp clean between sach use if
seperate stocks for specific year groups
is not possible.

Students bring their own basketball if
they wish to use the goals. Social
digtancing encouraged.

Students asked to bring their awn
stationary, bags, lunch box and water
sttt

Risk Tool for Re-opening West Sussex Schools from 1st September 2020

School Name




West Sussex Schools - Risk Assessment Tool

Restrictions on what equipment, baaks or shared resaurces can be
taken home

Health Safety Assessment

Students are responsible for their own
stationary, exercise books and bext
bBaoks.

Where necessary, wear appropriate personal protéctive equipment
[PPE)

PPE equipment available in First Aid far
staff dealing with any suspectsd
infection. Visors available for all staff if
refquired.

Schools mudt enswre they understand the NHS Test and Trace
process and how to cantact their local Public Health England health
protection beam.

Surrey & Sussex HPT [South East) at: -
Public Health England

Courty Hall North [Parkside)

Chart Way

Harsham

BH12 1%A

Erniail - PHE.sshpu@nhs. net

Telephone - 0344 225 3861 [aption 1 b
4 depending on area). Out of haurs
advice - 0844 D67 0060

Boaking & best

Keeping records of persannel in the building

Self-isolating

Ensuring parents and stalf infarm school of test results

Ses government docurnent. Postal best
o e avaided

See Inventry. All Staff snd visibars ane
required to sign in. System allaws
cantact details to be recorded

Recards kept by Lynn Masan

Parents requested to inform school aof

test reults. See |atter to parents and

FAL). Staff advised to maintain contact
wia HR Manager

Manage canfirmed cases of COVID-19 amongst the school
CoMmmunity

Follow government guidanoe

Risk Tool for Re-opening West Sussex Schools from 1st September 2020
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West Sussex Schools - Risk Assessment Tool

Response to infection - see relevan

Ph af 5 —— r .
PHE Guidance

Health Safety Assessment

Pagitive case identified in Schoal

Student or staff removed from class and
placed in isolation using outdoar gareba
adjacent to first aid. Arrange far
student to be collected form schoal at
earliest appartunity. Staff mermber to
bBe sent home. Student to be jsolated
thraughout. PPE available in the event
of & medical issue. Class or office
oetupied to be deared and desp
clearing arranged. Seek advice af
DFESPHE with regard to studentsstaff
who heve been in dese praximity and
follaw guidance, isalating &nd sending
hanme & appropriste

Cantain any cutbreak by following local Health Protection Team
advice

Follow government § PHE adwvice

General first aid pravision

See First Aid protocol. All students
raparting to the medical ronm a8 wiwell
are scanned for & termerature check.
Any sbrarmal readings will result in
parents being contacted to take the
student harme. The would be subjected
ta isolation, as abave

School transport see saction 2 of the
government guidance 'Schaal Operations”

Public transport: -

hours an publie transport

Measures to encourage use of ather forms of transport to avoid use
af public transpart

Measures to manage the remowval of face coverings womn by pupils
and stalf when arriving on public transpart

Considerad but nat practicable

Parents advised to avoid public
transport where passible

Students and staff may where face
caverings in Schaal st thier disoretion.
See Staff Handbook Section 11 - Cavid
Supplerment Procedural details Cavid
Safe Operation fram Septermber 2020

Arrangements for pupils who are following clinical andfar public
health advice

Arrangements to reassure pupils and parents who are anxious about
the return ta schoal

PLT to rmakea p-hME calls harme b
highlighted students.

Far schoal staff whao are dinically vulnerable or extremely clinically
vulnerable - see 'Staffing’ tab

Arrang éments for Supply Teachers and ather temporary ar
peripatatic beachers

Hll‘l!gbd h'p' HR &nd to be in accordance
with Staff Hendbaok Section 11 - Cavid
Supplernant Procedural details Covid
Safe Operation from September 2020

School Name

Risk Tool for Re-opening West Sussex Schools from 1st September 2020




West Sussex Schools - Risk Assessment Tool

Attendance for staff ses section 2 af the
government guidance 'Schoal operations’

Al schaal - all the wsual pre-term building checks must be
undertaken to make the schoal safe

Schopls which heve remained closed or only partially open since the
lackdown an 23rd March 2020 - see "School building assessrment”
tal

Health Safety Assessment

School Name

Usual building checks in hand

Schoal hes been apen since 23rd March

Catering see section 2 of the gowernment
guidance_Schoo| operations”

Kitcher and refectory apen fram the Start af Autumn Term

Handbook Section 11 - Cowid
Supplement Procedural details Cavid
Safe Operation from Septermber 2020

Estates ses section 2 of government
guidance 'School opergtions”

Arrangements o manage ventilation including &ir conditioning

Daors and windows to be kept open.
Fire doars to be kept open when rooms
are accupied on grounds that risk of
caranovirig is greater than undetectad
fire in &n occupied roam. Fire snd
evacuation palicy states that doars
shauld be shut on leaving & room and
in the event af fire. Air oonditioning ta
be wsed B4 it i€ non circulation Sysbern.

Arrangements for Socal distancing

Maxirmised use of sibe

See Stalf Handbook Section 11 - Cowid
Supplernent Procedural details Covid
Safe Operation fram September 2020

e Stalf Handbook Section 11 - Cowvid
Supplernent Procedural details Cenid

Educational visits se& saction 2 of
govemment guidance 'Schaol operations

Trip arrangerments that are in line with protective messures, such as
kesping children within their consistent group, and the COVID-
SEcure frssdures in place at the destination.

See Staff Handbook Sectian 11 - Covid
Supplernent Procedural details Cenvid
Safe Operation fram September 2020

Extra curricular provision- tee saction 2
of governrnent quidance “Schoal
operstions

Arrangements for resurming any breakfast and after schoal
provision.

Mo breakfast provision. After school
activities to be run in yesr group
bubbles. Ses Staff Handbook Section 11
- Covid Supplernent Procedural details
Cowid Safe Operation from Septernber
2020

Curriculum risk see section 3 af
government guidamce " Curricylum,
behaviour and pastoral Support’

Arrangements to manage C19 risks during music classes imalving
singing, chanting, playing wind or brass instruments or shauting

Ses Parforming Arts Ares of Leaming
Risk Astesarrent

General curriculurm expectations

See Curriculum tab and See Staff
Handbaok Section 11 - Cowid
5L|jp|¢ﬁ‘i¢ﬁl'. Procedural detasils Cavid

Arrangements to manage C19 risks during physical edwcation, sport
and physical activity

Students in PE kit for days af PE
lessans. See Health and Well Being
Leaming Area Risk Asessmernt

Risk Tool for Re-opening West Sussex Schools from 1st September 2020




Pupil wellbeing and support see
section 3 of the government guidance -

Curriculum and pastoral care

Arrangements to manage pupil wellbeing - anxiety, stress, low
mood etc.

Curriculum based educational visits
can go ahead subject to risk
assessment being Covid 19
compliant

Arrangements to manage SEND pupils and identified small
groups' anxiety to prevent escalation

Extra currciulum provision can go
ahead subject to risk assessment
being Covid 19 compliant

Arrangements to manage school community anxiety to prevent
escalation

2 EBSA trained staff undertaking
outreach work and in school. ELSA,
School Chaplain, EMHP, Kick London
and school counsellor in place.

Contingency planning for outbreaks
- see section 5 of government guidance
'Contingency planning for the outbreak'

Develop contingency plans to cover all eventualities.

Remote Learning provision
established. NQT mentor programme
in place. Curriculum guides in place

Visitors

Arrangements to manage visitors to school

See staff handbook Sections 4.4.17,
4.4.18 (safeguarding). All visitors
must comply with governement
guidelines and legislation currently in
place with regard to schools
including social distancing, face
coverings hand washing, cleaning
and sanitising. All visitors are
required to carry out a Lateral Flow
Device test (or PCR test) no more
than 12 hours prior to visiting the
school and will be required to show
evidence of this test having been
logged with NHS on arrival at the
school.



https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-5-contingency-planning-for-outbreaks
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-5-contingency-planning-for-outbreaks
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-5-contingency-planning-for-outbreaks
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West Sussex Schoals - Risk Assessment Tool

School Name

Actions to be taken which apply to all schools planning for reopening from 1st September 2020.

|Persons at risk

Mazard - What can causse harm

1s this risk
applicable?
fes / Mot
Applicable

wellbeing.

Required control measures

List actual control measures implemented

Priority risks regarding curriculum provision continue to concern health and hygiens practices for staff and all pupils, and the impact of leaming activity on staff and pupil

By assessing and identifying the barriers/impact of the pandemic on pupils, schoals should prioritise an approprigte curriculum to support emotional, social and physical
wellbeing, and mental health nesads.

Students will have fallen behind in their
lzarming during school closures and
achievement gaps will have widened

Support for curriculum planning has been developed within the wider Re-opening Framewaork for schools and, therefore, any associated risks is assessed as low at this

Gaps in k=amning
are aszessed and
addreszed in
teachers' planning.

Houmez @nd resmebe
learning =
cantiring and s
calibrated to
complesmenk: in-
schood leaming and
address gaps
identified.

Exam syllabl are
cavered.

Flans for
Iintervention are in
plmce for those
students wha have
fallen behind in
ther leamning.

Already aware of sbudents whao were not engaged with anline kearming.
This information will be supplemented by normal ongoing AFL
techniques ta be employed during teaching and planned aszessments (o
be delivered during this next half terrn.  This will enable teschers to plan
for kniown gaps.

[See protools for teaching document))  Staff will continue to provide P1A
after every & lessons. SIMS bethawiour poinks will be ssued for students
who do nat engage with online learming and followed up. Students in
¥rid and Yrl2 will receive @ 4 paint rag on engagement with remate
learming to assess those who ane most in need of additional assistance.
These students will be targetted for cnsite provision from the 15th June.
Assessment weeks delivered duning half term & to establish progress
and identify gaps.

[See protooods far teaching docwmeent] Year 10 and Year 12 continue ta
fodl e excam syllabus where passible. Year 9 have begun their GCSE
course af study in half term B Year 12 students will begin receiving one
face to face' lesson per subject per week as a minimum {as teaching
staff beecome more confident with TEAMS as a kearming platform). This
will be rolled out to Year 10 a5 soon as staff are mone confident, whisit
alsa exploring whether teaching to full classes remotely is appropriate.
also roll out the wse of recording the teachssr's voloe through power
poirts to help as=zist with the concept of contact with teachers. Year 11
students hawve been dealt with in accondance with the guidance from
OFQUAL. Staff have followed all guidance from QOFQIUAL (see 2020
planning document - Centre Assesced Grades). Year 11 students have
all completed ther courses of study during half term 5 ta ensure they
are in & position to take the Movernber exam series if required.

‘Students have been and will continue to be identifed as needing to make
aoceberated progress due to known gaps. These students will recedve
targetted suppart both at school and in home leaming to help address
these gaps. Appropriate after school provision will also be established.

Risk Tool for Re-opening West Sussex Schools from 1st September 2020




West Sussex Schools - Risk Assessment Tool

Students mowing on to the next phase in their
educatian da not feel prepared for the transition

Changes to bus schedules a5 a result of COVID-
19 adversely affect students’ attendance and
punctuality and do naot align with staggered
start and departure bmes

Enudents miss ocut on learmdng due ta Track and
Trace measures or a loalinational lockdawn

Curriculum

A plan 15 In place
for pastoral staff to
speak with shudents
and their parents
about the next
stage in their
education and
resolve any issues.
There is effective
liaison with the
destiratian
institutions [e-g-
past-1é providers,
universities,
apprenticeship
providers) to assist
with students”
trarsition.

Regular

COm ML catsans
with the parents of
Incodming students
are in place,
Including letters
and onlinefwiden
broadcasts.

Induction days for
students and
pareris are planned
to mezet stnct social
distancing
regulations and
inclde anline
opltsans

The details of how
students will travel
to and from school
are known priar ta
opEning.

Effective liakon
with bus companies
I= used a5 & bases
far plarming
staggered start and
deEparture times.

School Name

¥ril and Yr¥ transtion planning will follow the normal framework for
the folivwing year with modifications to ersure they are COVID safe.
This could mean that sixth form ocpen evening is replaced with a
rematefelsctronic event

¥r 13 students will spend their first day back in schoal working on their
UCAS statements and applications. ¥rll and Yrl3 students will
continue to recehse access to a caresrs officer in school and
timetabled! requested 1 to 1 mestings.

Year ¥ students are being provided for through the creation of a varety
of resources that they can use remabely, induding a power point, wideo
messages and letters from current Year 8 students. Year 12 students
new ta schoal have received contact from the Leader of Post 16 wha
continues to pravide 2s much assistance as required.

The first week back has been designed to forus on ¥r¥ transition (they
are the only year group in school for the whole week]. Every ather year
group will have 1 day of induction to go through the new cumiculum and
pastoral set up as a result of OOVID restricbons.

This s bedng communicated through a pastoral letter that will be sent
aut ta all parents and carers.

Additional services are run just for the schoal run and are not socessible
by the general publsc.

Arrangements in
pl=ce to support
students when not
at schiool with
remote leaming at
hame.

SMHW coupled with support from Year Lesders, tutors and subject staff.
See briefing doouments for staff working from home
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West Sussex Schools - Risk Assessment Tool

Students eligible for free school meals continue
ta receive a8 meal every day

Changes to the school curniculum (4 week
ratation, yesr group bubbles, 2 30min breaks)
creates disruption to the comiculems del vesred
by individual subject aneas

Curriculum

School Name

A memiber of the
schiool's senior
leadership team is
tasked with
eresuring that
students eligible far
free schaool meals
receive them

KER will lead an a drive to encouraging parents/carers to apply for free
school meals if they meet the criteria. 1M1 will lisise with caterirg
Coamipany to ensure they continue to deliver FSH as appropriate.  Every
year group has one acocess point duning the day for cafeteria foed to
ensune we remain COVID safe

Cumiculum Deputy
oversees the
creation af
Cumiculum Guides
that can operate
under the new
curmculum moded .
Cuwrmiculurm Deputy
and Schoal
Business Manager
oversee creatian of
Ares risk
assessments based
arcurnd the new
COVID safe
curmuburm

Risk Tool for Re-opening West Sussex Schools from 15t September 2020



West Sussex Schools - - Risk Assessment Toaol Safeguarding

Schoal Mame

Actions to be taken which apply to all schools planning for reopening from 1st September 2020.

|Fn:_ at risk
Is this risk Al eontrol
Control measure
applicable? List actual control MEasures
JHazard - What can cause harm red contral measures options to
Yes / Mot minimise sk measures implemented r.::ﬂm?

Mo DSL available to lead schoal
safeguarding provision or lead response to
a specific safeguarding situation

To hawve DL cover available at all timeas.

Mon-compliance / not all staff being aware
of existing statutery and C-19
safeguarding policies and guidance

Clear implementation plan shared with all staff and
volunteers (where applicable)

safeguarding risks te all children not
attending school, including those the
school have previously identified as
wulnerable.

Effective safeguarding activity to monitor children
ramabely, including with partner agencies whera
applicable.

1 D5L and 2 DDSL share
rota an site and are avaible
to cower if required either
rernotely or on site.

COVID-19 schial closure
arrangements for
Safequarding and Child
Protection at Holy Trinity
School Policy shared with all
staft 1/3/20

Safeguarding Policy updated
in ling with KCSIE Sept 2020
and WSCC model policy

All staff receive safeguarding
update training on 3
September in INSET and
sent/sign to agree they hawe
read Fart 1 of KCSIE SEpt
2020
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West Sussex Schools - Risk Assessment Tool

Wellbeing

School Name

Actions to be taken which apply to all schools planning for reopening from 1st September 2020.

|[Persons at risk
1Is this risk All control
Control measure
applicable? List actual control measures measures
Hazard - What can cause harm Yes / Not Required control measures options to PR ted o I“’
. es / No

Individual risk assessments for children
with EHCPs, those at are deemed
"vulnerable™ and those receiving SEN
support and those from BAME community

Pupils externalising and using anti-social
behaviour

Pupils internalising anxieties.

Consider approach to social distancing for
individuals who will need to access
positive touch as a form of reassurance or
to help them exhibit pro-social
behaviours.

Discuss changes in child's wellbeing with parents before
their return to school aliow & personalised approach.
Reviskt assessment tools such as Boxhall profiles,
Strengths and Difficulties Questionnaire or with advice
from specialist teams (ASCT, LBAT, EPS and others) to
help identify pupils health and welbeing needs which
have changed due to experiences both at home or- if
they have been in school- with the increase of children
retuming to school. Discuss with family how recent
global discussions about race have impacted on
pupil’s mental heaith and emotional wellbeing.

Form Tutors, Year Leads, Welfare and
Safegauding Manager in contact with parents

Updated policies understood and consistently applied.
Review and update existing individual behaviour plans
in line with how you are going to manage physical
interventions if needed. Are there proactive measures
that can be put in place (timetabling, environmental,
social load, academic expectation, sensory arousal) to
reduce the need for physical interventions. Be aware
that pupils who have previously not used challenging
behaviour to signal distress may respond differently
after their experiences aver lockdown.

See behavicur palicy and document -
Classroom rules

Set up reporting systems so that ail staff and parents
can share any form of concern quickly. Be alert to
any changes in behaviour and smaller signs such
as a change in eating or digestive habits, sleep,
repetitive behaviours such as hair twiddling or
picking of cuticles. Be aware that pupils who
have previously not used challenging behaviour
to signal distress may respond differently after
their experiences over lockdown.,

Reparting systern through Year Leaders and
Tutors in place

Ensure all teams are aware of this and that i applies
consistently- plan staff training being aware that
some pupils with SEND are not able to socialy
distance, how will this risk be mitgated by good
hygiene practices.

Risk Tool for Re-opening West Sussex Schools from 1st September 2020



West Sussex Schools - Risk Assessment Tool Wellbeing

School Mame

Plan transition support for those rebuming to school,
euplain how school will be safe and how the team is
enguring everyone's safety and how social and
emotional needs are being met through a
progessive, inclusive and diverse curriculum

Pupil anxiety about return to school:

Reporting systern throwgh Year Leaders and
Tutars in place

Clear transparent communication with parents abaut
how the risks have been manasged and haw they'll be
regularly reviewed

Parental anxiety about children allocated a
place going back to school.

Camrmunication with parents and Parent FAQ

Aocess anline resources eg Winstens wish, ensure that
staff supporting children (including D5SLs, Pastoral
leads, SENCOs and TAs) hawe additional informal
suppart farm SLT and others and that they are
personally resilient enough to provide this support to
the pupis. Contact the EPS if significant level of
concern remains.

Bereavement support for staff and pupils.

Bereavement policy updated and in place

their return o school. Lisise with HR as usual and plan
group ratias to be safe. Maintain open communication
with all staff and refer ta EAP and Oooupationsl Health
if appropriate. Use ESWelfare box for specific and
additional questions.

Staff anxieties or diagnosed conditions
presenting returning to school

Use idess outined in the framewark to support staff on

Anxieties from staff and pupils escalate wellbeing of the school community is sustained, abert
rather than reduce.

rather than reactively.

Ensuring all measures are regulardy reviewed to ensure

appropriate bodies of support and guidance proactively

First Ak certificates are current and hawve longevity

The lack of availability of designated First for absences

Revievwed

The school has sufficient First Aid trained staff to cover

Aiders puts: children's safety at risk

A prograrmme for training additional staff is in place

Reviewed

Sacal dstancing prowisions are in place for medical
raams.

Mot required

itional rocms are designated for students with
suspected COVID-19 whilst collection is arranged.

See medical rmom protocoed

Medical raoms are not adequately equipped or
canfigured ko maintain infection contrel

Procedures are in place for medical rooms to be
cleaned after suspected COVID-19 cases, along with
other affected areas, including toilets.

Sepe medical rmom protocod

Sacial distancing provisions are in place for medical
raam

Cleaning provision in place with additional
day time cleaner

Additienal romms are designated for students with

The configuration of the medical room may suspected COVID-19 whilst collection is arranged.

compromise sacial distancing measures

Sepe medical rmom protocod

Procedures are in place for medical rooms ta be
cleaned after suspected COVID-19 cases, along with
other affected areas, including toilets.

See medical mom protocod

Cleaning provisicn in place with additional
day time cleaner
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West Sussex Schools - Risk Assessment Taool Governance

School Name

Actions to be taken which apply to all schools planning for reopening from 1st September 2020.

IFersons at risk
Is this risk
JHazard - What can cause harm .\I:::IT::? Required control measures

Icabile

The non-compliance with statutory duties,
currently, during lockdown and / or in re-
Jopening phases from 1st Septemiber 2020

Ensure all statutory duties are met

https: /fassets. publishing.service.gov.uk/government
Juploads/system/uploads/attachment_data/file/ 7882
34/governance_handbook 2019, pdf

The non-compliance with strategic functions
currently, during downdown, and / or during re
Iupenlng from 1st Septemiber 2020

Enswre all strategic functions are fulfilled in a
pragmatic way

The governing board (GB) are being
operational and not strategic

Effective leadership amd management of the GB by
the chalr

The governing board falling to act within the
legal framework

Ensure virtual meetings are timely. Virbeal meeting
are safe. Ensure GB is confident that all meetings
remain confidential. Ensure governors hawve been
able to hear all aspects of the meeting and decisions
are understood.

Due to a lack of avallability, risk of all
governors not having egual status and rights

The governing board s not acting as a
corporate entity with Individueal governors
acting on thelr own without being delegated to
do s0.

Gowernors not having sight of ongolng risk Belng aware and monitoring risk assessments in a

timely and reed manner.

assessments

Ensure safe forms of communication and

Effective communication
transference of documentation.

Improved communication. Devise means of

[Effective duty of care to leaders and staff manitoring workload.

IEﬁ-E:L'tI".I'E duty of care for governors Improved communication by the dhair.

Risk Tool for Re-opening West Sussex Schools from 1st September 2020

Control measure
ptions to

minimise risk

List actual control
measures implemented

FGH continues to meet
regularly on a virtual basis

regularly on a virbeal basis.
MNecessary governor
monitoring visits arranged
by phone or video call.

Use of Microsoft TEAMS
ensures security. Governors
ensure privacy when
conducting meetings for
confidentiality. All governors
have access bo TEAMS and
appropriate IT. Oppartunity
to comment on proceedings
In advance if unable to
attand in person. Chair
continues to ensure that
gowernors are strategic in
their disoussions. Clerk
ensures GB acts within legal
framework.

Risk assessments are
awallable on sharepoint

Use of school emalls and
sharepoint ensures safe
forms of communication and
aocess to documents

Regular communication with
SLT and discussions om
workload.

Reqular communication with
QOVEMDFS.




West Sussex Schools - Risk Assessment Tool Governance

The gowverning body continues to mest regularly via
online platforms.

The governing body agendas are structured to
ensure all statutory requirements are disoussed and
school leaders are held to account for thelr
implementation.

The Head Teacher's report to governors incledes
content and wpdates on how the school is continuing
to meet its statutory obligations in addition to
covering the school’s response to COVID-19.

Lack of gowernor owversight during the COVID-
19 crisls leads to the school falling to meet
Jstatutory requirements.

Regular dialogue with the Chalr of Governors and
those govemnors with designated responsibilities is in
place.

School Name

FGE continues to meet
regularly on a virtual basis

Clerk ensures all statutory
requirements are on agenda
when needed as usual.
Headteachers report
continues as normal, with
added information on COVIDA
19 spedfic information.

Head and Col& In regular
contact. Link governors for
safeguarding and SEND in
regular contact with school.
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